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Our Purpose and Passion

CONSTRUCT RESPONSIBLE RESOURCE MANAGEMENT SYSTEMS.
PROTECT OUR NATURAL RESOURCES.
PROMOTE BUSINESS SYSTEMS THAT MANAGE RESOURCES.

ELIMINATE WASTE IN ALL OF ITS FORMS.
BUILD A COMPETITIVE AMERICA USING TECHNOLOGY RESPONSIBLY.
ADVOCATE FOR PEOPLE AS HUMANS, NOT COGS, IN A BIG INDUSTRIAL MACHINE.

SPONSOR YOUNG PEOPLE’S PARTICIPATION IN STEM EDUCATION.
PROMOTE LEADERSHIP FOR AMERICAN MANUFACTURERS AND ENTREPRENEURS.

Who We Are
Competitive America is a service mark of Affinity Systems. The owner,
now retired, has time to do the research, prepare content, and share it
with readers.
This website will continue to advocate for resource conservation,
American industry, and personal freedoms.
To achieve this objective, we incorporate professional materials on
systems, strategy, ERP, MRP, Process Improvement, including Lean,
Value Management Programs (VPM) like ACTION, Supply-Chain
Management, and resource conservation.
Waste is our pervasive enemy-talent, time, material, money, energy,
natural resources, and the power of .

Solving Problems and Getting the Job Done

The most potent force multipliers are people thinking and working
together in a common purpose. It works because we are diversified, with
different talents, life experiences, education, and physical capabilities.
When working with civility and respect for our differences, the banquet of
innovation is rich. The space program is the prime example, with
innovations triggering more innovations and multiplying over and over.
Whether covert or overt, division fractures people, but it's how
government (and business and individuals) achieve compliance and
groupthink. Unfortunately, that is our current position.

Solving Problems and Getting the Job Done

Controlling our populace, especially the young and underprivileged, is unethical
and shortsighted.
Schools, political parties, and companies all engage in the practice of
programming people. If we invested half the effort in promoting success, our
society would benefit.
How can we allow social programming to take precedence over STEM education
or teaching students how to think and make good decisions? In a technologically
driven society, victimization sets up failure, and STEM enables success.
Inclusion is the concept behind empowered teams. So how can companies who
desperately need innovation and cohesive actions build empowered teams in a
society that destroys diversity and individualism?

Our Clients
Affinity Systems' clients were manufacturers, distributors, convention
managers, vertically integrated forestry, and architectural agribusiness.
All produced high-level goods and services.
• All share the need for labor, materials, facilities, machines, tools,
and energy.
• All interact in positive and negative ways with the ecosystems in
which they operate.
• One of the byproducts of production is waste, and a major point of
societal contention and governmental regulation.

• Every client was a blessing and I thank them all for the trust.

Specifics – ERP and Process Improvement

The first objective is obtaining information to support resource
management projects. Our first iterations of the ERP and ACTION
presentations, used for internal purposes, are dated 1987.
Over time, as needed, updated materials evolved for client training,
APICS seminars, training at Universities, Technical schools, and other
organizations by request.
The second objective is planning. We performed multiple strategic,
facilities management, and due diligence projects and taught the APICS
certification classes for Strategy and ERP.

Specifics – ERP and Process Improvement
Affinity Systems performed software project leadership with four provisions.

1. Performing due diligence was a must-do.
2. Establish fully empowered teams.
3. Provide training for every member of the organization, a phenomenally
successful method. Four hours on software selection and process
improvement tying the organization together in common cause.
4. Executive team involvement on an ongoing basis to help fix problems
immediately.
Our projects were successful, with one exception. We attempted to save an
install started by another consultant. Unfortunately, they selected the wrong
software by violating rule 1 and missed a critical need. We modified the
software and made it "functional," but "You can't put a bow on a pig's ear."

Consumers

Businesspeople tend to think their priority is serving customers and
establishing standards to measure customer-facing actions like delivery
performance. This practice, however, is deceptive.
Is optimizing profits the number one concern, first to market, or the most
innovative? What driving force makes your business a success?

First, establish the right metrics for what you treasure and share them with
all employees. Only then can force multipliers be effective and reviews
with compensation metrics consistent with the mission.

Consumers

Every person is a consumer of goods and contributes to resource waste.
Without demand, Production would cease, but worldwide demand is
increasing. In growth counties like China, a more affluent population
consumes ever-greater resources. In rich countries, things are often
status symbols.

Consumerism supports America's economy, but Production is the
economy's engine, and the supply chain must be fast and reliable. Both
are cause for concern.

Government

The first responsibility of the government is the protection of its
citizens and territorial borders.

The three core principles of our government must be transparency,
participation, and collaboration.
The government's responsibility is to uphold the Constitution and the
Bill of Rights.
EVERYONE is entitled to due process—fair practice, applying the law
equally across all defendants.
We call out violators of these responsibilities, as every citizen must
do.

Environment

The world is a finite sphere of eco-dependencies, with limited resources,
multiple life forms, and endless possibilities.
All systems create resource damage or waste in some form. For example,
earthquakes, forest fires, and many other natural disasters exist. In addition,
humans dig holes, spread fertilizer, cut forests, use chemicals, and create
pollution.
These activities generate both waste and environmental destruction.
Protecting the environment is everyone's business until it comes down to
tough personal decisions and arduous work.

Several presentations on this site explore this topic.

Environment

All human systems generate some form of pollution, such as carbon
dioxide. Academics argue about the causes of global warming.
The realist understands those dumping pollutants into a fixed space
will eventually render it unusable, and finite resources may run out.
Limited resources with increased demand create a paradox. How
can humans produce and consume without destroying the
environment? It appears that we have reached a lose-lose position
without resolution.
Customers will continue to consume despite the rhetoric, and the
industry will provide goods and services. All contribute to resource
waste and the economy.

Environment

The answers are evident and pragmatic.
• Recognize the importance of convergence, integrating the
business enterprise to increase speed and function
synchronously.
• Take responsibility for resource conservation and replenishment.
• Reduce waste by buying from responsible suppliers while
practicing cradle to grave recycling.
• Spend money on developing technology to create new, more
sustainable but biodegradable materials.
• Increase productivity throughout the eco-dependencies, in the
plant, office, and home.

Industry

Industry must utilize every resource-friendly tool while remaining viable.
Profitable companies provide goods, services, and jobs, adding to
sustainability's economic and ecological cycle.
When this cycle of dependency becomes a real lesson learned for both
producers and consumers, manufacturing in America may increase after
a considerable decline. Long, unstable supply chains will contribute to
reshoring, as will companies loyal to America instead of China.
Political division separates us and dissipates the effectiveness available
only when we join in a common purpose. A business job is about
business, not politics.
We must find some level of equilibrium, and our technology provides a
promise for discovering long-term solutions.

Toolbox

The toolbox must include producers and consumers with plans to
optimize business performance and resource stewardship.

Customer/supplier collaboration is a tool for shortening supply
chains, strengthening relationships, and increasing flexibility.
The concept of the customer always applies.

Toolbox – Executive Management

Employ enlightened strategies based on business at the speed of
reality – production and information fast and in sync.
Recognize that strategy is dynamic, not static.

Leadership must be courageous and take the right actions for their
business while advocating for American industry, if primarily
dependent on domestic suppliers.
ALWAYS perform acquisition due diligence based on the current or
future state strategies and competitive advantages, such as the
fastest time to market or superior products.

Specifics – Extrinsic Planning

The predicate for the Fifth Disruptive
Reordering is sensors, microchips, and
the globalization of personal data.
Information technology revolutionized
how humans communicate and interact.
Sensors facilitated universal data
capture.
Advanced sensors are embedded in
every consumer product and connected
to devices proliferated across every
niche of society.
Information is real-time, and AI controls
the network.

Specifics – Extrinsic Planning

Social networks carry information at a
profoundly personal level, and our information
is a tool to program us, not in the future but
NOW.

Foreign competitors have large pools of data,
including ours, enabling manipulation and the
probability of losing freedoms. The reordering
is not a projected future state. It is happening
now.

Specifics – Intrinsic Planning

Sensor technology, the Industrial
Internet of Things (IIoT), connects
operations to a real-time information
system. Some of the possibilities are:
•
•
•
•
•
•

New layers of data.
Instant snapshots of asset health.
Availability of resourcesequipment, materials, human,
time, setups.
Coordination with the tool-room
Real-time KPIs.
Predictive analytics with machine
learning.

Shop data integrated with the ERP
system directly or using a data
warehouse.

Toolbox – Government

Producers and consumers need to advocate for government practices
allowing domestic energy production. This will:
•
•
•
•

Provide greater national security
Cut reliance on foreign producers.
Reduce gas prices and free up consumer dollars.
Reduce oil transportation on the world's waterways, our most
precious resource. Freighters burn bunk oil, a heavy and toxic fuel.
The alternative and safer transportation systems are reliable
pipelines.
• Cut inflation.

Toolbox – Government

Someone must burn fuel to generate the electricity needed to produce
consumer goods, light and heat our homes, and fuel our cars. China is the
world's largest supplier and consumer of energy, including vast quantities
of coal, the primary source of global warming.
We have transferred the pollution problem to a place we cannot influence.
We could stop buying from China, and pollution will drop, but don't they
produce core resources like pharmaceuticals? Hmmm. Another great
enigma.
Does China need us more as customers, or do we need them more as
suppliers?
Who is the dependent player? Consequences?

Toolbox – Government
Electricity generators by major type and share of total annual U.S. utility-scale net electricity generation in 20201

How electricity is generated - U.S. Energy Information Administration (EIA)
Generator

Plant type

Main fuel/energy source

Share of annual electricity
generation

Steam turbine

Single cycle

All sources

43.9%

Coal

19.1%

Nuclear

19.7%

Multiple

Combined cycle

Natural gas

2.7%

Biomass (1.1%); Others (1.3%)

2.4%

Natural gas

2

34.5%

Combustion turbine

22.0%

Steam turbine

11.1%

Dual/single shaft

1.5%
2

Combustion gas turbine

Single cycle

Natural gas

Wind turbine

All types

Wind

8.4%

Hydroelectric turbine

Conventional

Water

7.1%

Photovoltaic

All types

Solar

2.1%

Various

0.6%

Various

-0.1%

Others

3

Storage systems

4

3.4%

Toolbox – Government
Electricity generators by major type and share of total annual U.S. utility-scale net electricity generation in 20201

Hannah Ritchie and Max Roser, CC BY-SA 4.0 <https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia Commons

Air Pollution

Every American could live
like this, but given China’s
extensive and expansive
use of coal, total emissions
will still meet the worst
expectations.
America needs a logical
energy transition plan, not
more poverty. Who will pay
for the required
technology?
How will destroying our
economy achieve value?

Toolbox-Resource Management

Total resource optimization must include supply chain partners and
suppliers to the customer.
• Use contemporary ERP (Enterprise Resource Planning) systems
to plan and optimize resources.
• Purchase materials from responsible suppliers and convert them
to products using green technologies.
• Establish backup suppliers for every critical part. If offshore
sourced, establish one domestically. Review regional potential.

Toolbox-Resource Management

• Establish supply chain collaboration programs.

One chapter contains information based on
a Dow Chemical supply chain program
between competing electric motor suppliers
and multiple companies linking supply
chain entities into integrated supply chains.

Toolbox – How We Think

Systems thinking must be inclusive while understanding the
pragmatic application and its consequences on our actions.
Employ enlightened strategies that include adaptive practices
based on business at the speed of reality.

Energy production is a prime example.

Thank-you

Thank you for joining us on a summary journey to manage precious
resources.
Project management and content presentation include both pain and joy. We
experience pain when doing it wrong and joy when God plants a needed
solution, just in time.
Software and process improvements are not for the weak, but there is no
adrenalin fix like success and celebration.

“Luck favors the prepared mind” – Louis Pasteur, but the doer makes it
happen.

AS

Wayne L. Staley
Principal / Systems Consultant

Photography by:
Wayne L Staley
Natalie Groshek Staley

