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Change

Change and change management are the

holy sword for enterprises—the purpose-

carve out future success by slicing off the

waste and increasing yield.

Making people, methods, and processes

more effective and efficient (productive),

increases “output per human hour

worked.”



Change

The objective of change management is to increase 

productivity. Today, the goal includes creating value 

through adaptability, process changes, and lightning 

agility.  



Change

The caveat is – Speed without quality is waste. 

ERP-Enterprise Resource Planning            VMP-Value Management Programs



Change

ERP-Enterprise Resource Planning            VMP-Value Management Programs

Addressing the 5th Disruptive Reordering demands 

controlled but high-velocity change. The two 

significant components are human energies and 

technology.

The solution demands freeing up humans to 

innovate and implement change. It is given that 

solutions involve technology, but humans must be 

the driver.



Change

The traditional approach is to focus on PROCESS.

The secondary goal was adding value by focusing on

PEOPLE. That is now the primary mission, implementing

solutions beyond evolutionary change.

The era of sensors and artificial intelligence demands

different skill sets.

Today, the problem is data saturation, digging out what is

needed to manufacture the information needed to operate a

business or society, while protecting people from abusive

use.



Change-Our Connected Human Systems
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Change-The One Constant

Change

❑ Order

❑ Chaos

❑ Equilibrium
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Change-The One Constant

Change is a constant, relentless, unending process, 

taking multiple forms while occurring at varying, 

unpredictable speeds.

The intensity may be steady, intermittent, cool, or hot.

Unchecked, it incinerates systems of every type.
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Change-The One Constant

The genesis block may not 

be the largest or the most 

obvious, nor even one with 

a predictable, significant 

consequence. 

Photography-Wayne L Staley



Change-The One Constant

Like dominoes, one system's 

movement precipitates a 

chain reaction, building 

sufficient inertia to shift ever-

larger blocks. 
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Change-The One Constant

Change occurs in all-

natural and human 

systems, affecting 

people, businesses, and 

cultures. 

Change is pervasive, 

constant, intermittently 

extraordinary, or 

destructive. 

Both are universal parts 

of nature itself.
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Everything is in a perpetual state of change, with the 

final process and result frequently hidden from our 

perception.

Change is so rapid that it is impossible to be aware 

of everything, even in our fields of endeavor, or it 

occurs so slowly the signs are missed.

Change-The One Constant



Change

Blind

Occurrence is 

outside of our 

knowledge, 

perception, or 

personality 

profile. We just 

cannot see it.
“In mysteries what we know, and our realization of what we do not know, proceed together; the 

larger the island of knowledge, the longer the shoreline of wonder. It is like the quantum world, 

where the more we understand its formalism, the stranger that world becomes.”  — Huston Smith

The more we know, the more we know what we do not know.
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The island of our knowledge

The shoreline of wonder



Change frequently occurs in predictable cycles, but

the events and consequences are never precisely

the same as those preceding it. The change process

is convoluted, creating strange relationships, fear,

and weird results.

Change-The One Constant



Change-The One Constant

New thought patterns and ideas trigger innovation 

and change, sometimes with unintended 

consequences. It may be a natural shift of events 

(effect following cause) or one driven by massive 

natural, social or technological events.



Change-The One Constant

Change is cause and effect at every 

level, with application to all systems.
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Fishbone Diagram, Ishikawa Diagram, Root Cause Analysis

From: Statistical Problem Solving



Change-The One Constant

Change in action

Change agents know that chaos and order are 

transformation components in action. 

Ask a businessperson what they hate most; a likely 

answer is "a surprise."



Change-The One Constant

Continuous improvement projects, such as Lean 

and Theory of Constraints (TOC), Goldratt, Eliyahu 

M., are evolutionary- continuums. 

https://www.tocinstitute.org/theory-of-constraints.html


Change

Evolutionary

Transformative

Disruptive

Uncontrolled collapse

Random

Types of Change



Change

Improve
Small improvement changes

Incrementalism
Alteration/modification

Substitution

Innovation
Transformation

Substitution

Switching

Invention
New

A collection of innovations

Revolution



Change-The One Constant

Evolutionary

When change occurs incrementally through the

accumulation of small changes, it is evolutionary,

predictable, and more understandable.

Evolution implies modifying sequential events on an

existing structure, extending a new version of the

old one - a continuum.



Change-The One Constant

In general, people in business or private life, prefer

evolutionary change because demonstrated past

effects provide equilibrium, a continuum, and

greater predictability. We can judge the future on the

past.

Controlled change provides confidence in future

functionality.

Evolutionary change is the world of incremental

continuous process improvement.

Evolutionary 



Change-The One Constant

Orderly systems equate to controlled processes,

allowing companies to add value to customers,

products, and profits more quickly.

Change is a fulcrum, where uncontrolled change has

unpredictable and possibly harmful consequences.

Evolutionary



Change

Evolutionary

Most LEAN initiatives focus on evolutionary change, 

which is frequently logarithmic. 

Example: Automating a process to gain volume 

throughput and increase productivity by 

consolidating or eliminating steps.



Change

Achieve throughput improvement by destroying costly gaps 

(bridges). Use new processes and methods to eliminate time 

and distance.

Evolutionary (Incremental)

Make
Ship

Inventory
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Change

Evolutionary (Incremental)

Incremental or evolutionary process improvement 

means using a systematic method to find variations 

between optimal and actual performance.

Situational Analysis

What, when why (5), where, how, time

Measure what you treasure



Change

A successful new process increases value (lower 

cost, higher yield) and user approval.

▪ Higher quality levels.

▪ A safer work environment.

▪ Superior customer service.

▪ The elimination of waste.

▪ An improved competitive position.

▪ Improved throughput.

▪ Faster internal processing.

Evolutionary (Incremental)



Change

Business Transformation or Revolutionary Process 

Improvement addresses a different set of more 

complex dynamics.

When a complete restructuring occurs, a new set of 

systems relationships replace all or part of the old.

Transformative



Change

As new systems, processes, and methods replace 

old ones, it entails risk and disruption to business 

performance and worker satisfaction.

Transformative



Change

Transformative

A significant change of A into B. Installing new 

Enterprise Systems or automated production lines 

are examples of transformation. This process is also 

labeled emergence.

LEAN initiative's dip into transformational (promise 

of exponential) change, where using re-engineering 

methods is integral to the project. 

The Reengineering Revolution – Michael Hammer

Beyond Reengineering – Michael Hammer



Change-The One Constant

In a disruptive environment, chaos occurs as 

systems/processes are restructured, resulting in a 

paradigm shift.

Disruption means that future circumstances will 

profoundly change, introducing significant elements 

of potential opportunity and risk. 

This is the time for serious strategic planning.

Disruptive



Change-The One Constant

Structured Business Planning Process 5.0>

Copyright©2020 Affinity Systems LLC



Change-The One Constant

Dealing with disruption requires high levels of 

adaptability, starting at the top of the company with 

changes to culture, focus, and customers.

Disruption forces rethinking customer needs-how 

and where products and services are made and 

delivered.

Global supply chains are complex and at some point, 

everything is connected. Understanding and dealing 

with supply chains is a key ongoing challenge.

Disruptive



Change

Disruptive

The digital revolution and automation are examples.

The Covid-19 Pandemic.

War on Ukraine – the disintegration of principle.

The online retail model replacing the box store.

Fractured supply lines.

Disrupted workplace - virtual workplaces and home offices.

Governmental takeover – the death of the republic, either 

direct or through coercion. 

Demand for new products or rethinking of old ones.



Change

Uncontrolled collapse
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Change

Uncontrolled collapse

Collapse may be the result of uncontrollable or 

random circumstances where the mission is unclear, 

or an unrecognized force growing in strength with 

companies failing to respond.

The inability to manage disruptive change 

potentially results in uncontrolled collapse. 



Change

Uncontrolled collapse 

Uncontrolled collapse splits complex structures into 

suboptimal fragments.



Change

Uncontrolled collapse 

The overall system may be able to function but 

demonstrate suboptimal performance. 

For example, a broken quality system may not stop 

output, but the effect on the business is potentially 

disastrous.



Change

Uncontrolled collapse 

Persons viewing uncontrolled collapse often shake 

their heads at the inability of participants to see the 

problem. 

While not politically correct, the USA faces true 

dangers. Corporate planners must consider 

uncomfortable possibilities based on obvious 

evidence.



Change

Uncontrolled collapse 

Blind

Occurrence is 

outside of our 

knowledge, 

perception, or 

personality 

profile. We are 

not connected 

and cannot see it.
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Change

Underestimate change

Overestimate change

Adaptation

Situational analysis



Change

Uncontrolled collapse 

Uncontrolled collapse is the car wreck of change. Enterprises 

frequently suffer the fate of gridlock and lack the adaptability 

to deal with issues critical to success and survival. 



Change

Uncontrolled collapse 

Losing sight of purpose and mission are common 

causes. Other reasons are:

▪ Inadequate or fractured governance 

▪ Path most traveled

▪ Greed 

▪ Disparate systems

▪ Assumed or incomplete knowledge

▪ Outdated, flawed, ineffective methods and 

production processes 

▪ Unrealistic business philosophies 

▪ The inability to adapt 



Change

Disruption or Transformation

A disruptive or 

transformative event

Planned or unplanned 

controlled or imposed

Extend or 

enlarge 

lifecycle
Truncate 

Capital (new technologies)

Transformative systems

Innovation

New skillsets

Potential



Change

Uncontrolled collapse

The American economic and political systems are 

prime examples, but enterprises also suffer the fate 

of gridlock. 

This condition results in the inability to deal with 

issues critical to success and survival. 



Change

Uncontrolled collapse

Cause 

The Coronavirus pandemic slammed the brakes on a highly 

prosperous high flying United States economy.

Laws were passed based on the assumption the future 

could still be like the past..



Change

Uncontrolled collapse

Effect

Systems installed by the previous administration were 

disassembled without 1. considering the consequences, or 

2. for nefarious purposes detrimental to the economy and 

populace. Regardless of intent, by every measurement, the 

country is struggling to avoid a recession. It will happen.



Change

COVID19 Pandemic
(Coronovirus)



Change

Uncontrolled collapse

Now in the post covid world, much has changed, and more 

in-process. 

Accelerated by the war, the new world order will be very 

different from the classic American paradigm. Example:

▪ Lose position as the world’s most powerful country, with 

the loss of influence associated. China ascends. 

▪ American dollar loses power as THE international 

currency with huge ramifications for all Americans.

▪ Cease being a republic.



Change

Uncontrolled collapse

Cause

In the middle of this pandemic, cities were burned and 

torn apart by radicals, while blacks and whites protested 

the conditions affecting our black community.

One slogan was “defund the police” while violating the 

first law of government, protecting the solvency of the 

county,  with open migration on the Mexican border.

These actions are significantly contributing to the 

disruption.



Change

Uncontrolled collapse

Effect

Police departments lost funding and the number of police 

on the job sharply declined. Stores were (are) openly 

looted without consequences. Criminals are released 

regardless of the crime. Crime is rampant in every major 

city and the victims of murder are mostly of the same 

race. The criminals are destroying their communities and 

no one is helping the people. It is unconscionable that 

children are randomly killed while in a playground or even 

in their beds at home. There is no safe space.



Change

Uncontrolled collapse

Cause –War -The causes are spelled out in the PP “Analyze the 

Consequences of the Fifth Disruptive Reorganization. 

The American response to the war was weak and inadequate. 

Instead of exercising leadership, we acted with a stream of 

weak responses. 

After the brave Ukrainians repelled Russian forces, the United 

States and other NATO countries flooded money and military 

equipment into Ukraine. We must wait for the consequences. 

Russia may be weaker and less of a threat to the world. They 

will also be vulnerable to China's "annexation” of Siberia.



Change

Effect

Companies went out of business. 

People were forced to use the internet as the core 

delivery system, accelerating the virtual world. 

Box stores, hit by the virus and social disorder, will 

continue to fail or to gain the economic hurdle rate 

required to restart. Social standards changed.

Businesses were burned out.



Change

Uncontrolled collapse 

Reassembling fractured subsystems is extremely 

difficult. 

The problem is that systems entropy and unintended 

consequences intervene as objectives spiral out of 

control.



Change

Uncontrolled collapse 

The subsystems have changed to a degree they are 

no longer “connectable”.

Higher-level systems dependent on these lower-level 

systems must replace them with different 

subsystems, changing in the process. 

If unable to find or accommodate new subsystems, 

the higher level must operate sub-optimally or stop.
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Change

Effect

The United States now has multiple fractured 

systems. 

The question-will the new systems look like the old?

The answer is no.

Are the effects predictable? If yes, how?



China takeover Hong Kong

French Revolution

Russian Empire-breakup

Native Americans

Mayans

Vietnam

Russia’s invasion of Ukraine

American Civil War

Greece

Rome

Egypt

Venezuela

Afghanistan

and on and on and--!
USA-9/11

Change

”Those who fail to learn from history are doomed to repeat it.” 

Sir Winston Churchill



Change

Uncontrolled collapse 

Systems fragments may eventually splinter 

away, become independent, or stop working.



Change

Uncontrolled collapse 

Change complexity forces us to deal with increasingly 

complicated issues, but first, we must recognize 

situations for what they are and take appropriate 

actions to deal with them.

Our truth may not be the truth. We can die on our spear 

of ignorance or rigidity of opinion. 

Changing conditions may significantly heighten 

opportunities and risks.

The speed of change-adaptability, and agility.



Change

Uncontrolled collapse 

Reassembling fractured subsystems is extremely 

difficult. 

▪ Systems entropy and unintended consequences 

intervene as objectives spiral out of control.

▪ Change is so disruptive that a return to “before” 

is impossible.



Random Change

Change

Random change lacks pattern or predictability. While 

some events follow a probability distribution, many do 

not. On the other hand, many are predictable, with 

unknown timing or magnitude.

For example, from our perspective, Covid-19 was 

unpredictable, but others, who concealed the knowledge 

from us, knew the danger.

Predictable but unknown when – machine breakdown.

Supply line stoppage for any reason.



Random Change

Change

Solutions are:

▪ Staying current with changing conditions

▪ Dealing with preexisting thought patterns and bias

▪ Overcoming the Normalcy Bias

▪ Contingency plans

▪ PM programs

▪ Backup plans

▪ Adaptability

▪ Agility

Random change tests our firefighting skills



Change

Uncontrolled collapse 

Enterprises frequently suffer the fate of gridlock and 

the inability to deal with issues critical to success 

and survival. 

Business direction contains mixed philosophies, 

jumbled strategies, and tactics. Unfortunately, some 

companies fail at all three.



Change

Uncontrolled collapse 

Without direct information, people will rationalize 

their perception of reality and take actions based on 

this flawed assessment. (They may not have a 

choice).



Change
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ChangeChange

The normalcy bias defines how difficult it is for 

people to comprehend significant, clear, and present 

dangers. 

We deny evidence that disastrous results are 

possible in situations counter to personal beliefs, 

experiences, or desired outcomes.

Normalcy Bias



ChangeChange

In reality, bad things happen all the time. No one is 

immune. 

▪ Jewish Holocaust

▪ Native American genocide

▪ Slavery

▪ Covid-19-multiple iterations 

▪ Precipitous exit from Afghanistan

▪ Russian invasion of Ukraine 

▪ Business interruptions, including supply chains

▪ Resource shortages

▪ Inflation

Normalcy Bias



Understanding this phenomenon is a significant 

component of our response to change. 

Everyone has a different perceptual threshold, but 

misinterpreting this phenomenon is a significant 

component of our response to dynamic, life-

changing events. 

Dealing with change is not about technology. It is 

about how people perceive and manage 

evolutionary, transformative, disruptive, or 

uncontrolled change. 

Normalcy Bias

G Change



Normalcy Bias – Bad Things Can Happen to You!

World Trade Center

China takeover of Hong Kong

Change



Nature favors strength and courage. The predator will eventually find 

the weak and eat or destroy them. They have the choice-when, of 

where, and if. 

The prey has a 

choice, run, hide or 

fight back. They 

may not win, but 

they might survive.

For prey, fear is a 

constant, but life-

saving companion.



Adaptation

Change

“It is not the strongest of the species that survives, 

nor the most intelligent that survives. It is the one that 

is most adaptable to change”. 

Charles Darwin

Only the strong, adaptive and agile will 

survive in the new normal -

what ever thatIs
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