
1 

 

The Effects of 

“Social” on the 

Workplace and 

Decision-making 
The Focused Fire Newsletter - Copyright © Affinity Systems LLC, July 2018, Issue 62 

 

The July Focused Fire Newsletter is about freedoms, our national bedrock. An increasingly 
misunderstood concept, freedoms are in danger from force-fed and misrepresented socialism. 

Recently, Alexandria Ocasio-Cortez, a young progressive candidate beat incumbent Joe Crowly, a 
long-time establishment Democrat in the 14th District of New York. She had little money but a 
message that resonated with young people saddled with college debt and low-paying jobs.  

While pleased that her anti-establishment platform proved the dangers of the status quo, I'm 
troubled by the growing belief that socialism, more government, is the answer. 

Understanding the term "Socialism" 
Young people today are digital natives, in sync with the twins of mobile computer technology 
and social networking. Many, however, fail to define the differences between the various forms 
of government. Accurate knowledge of the term "socialism" is profoundly important in making 
appropriate decisions about what kind of world to live in. (For more on effective decision-
making, see my book Decision-making in a Disruptive Reordering.) 

Social is the act of gathering people together in a common cause or activity. These may be 
formal, ad hoc, or online points for information sharing and collaboration. 

Social consciousness means empathy, treating people fairly. It recognizes our 
responsibility to share one small orb in a vast universe with humans and other species. 
These forms of the term social are commendable. The digital natives have taken collaboration 

and awareness to higher levels. 

Socialism relates to governmental control, not human interaction. Here are several 

definitions of socialism found online: 

http://www.merriam-webster.com/dictionary/socialism 
1: any of various economic and political theories advocating collective or 
governmental ownership and administration of the means of production and 
distribution of goods 

https://www.waynelstaley.com/decision-making-in-a-disruptive-reordering/
https://www.waynelstaley.com/decision-making-in-a-disruptive-reordering/
https://www.amazon.com/Decision-Making-Disruptive-Reordering-Staley/dp/152348036X/ref=sr_1_10?s=books&ie=UTF8&qid=1474987842&sr=1-10&keywords=wayne+staley
http://www.merriam-webster.com/dictionary/socialism
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2a: a system of society or group living in which there is no private property 

b: a system or condition of society in which the means of production are  owned 
and controlled by the state 

3: a stage of society in Marxist theory transitional between capitalism and 
communism and distinguished by unequal distribution of goods and pay 
according to work done 

When Googling socialism, this is the first definition you will find: 

1: a political and economic theory of social organization that advocates that the 
means of production, distribution, and exchange should be owned or regulated 
by the community as a whole. 

Here is a third definition. Source: Boundless. “Socialism.” 

Socialism is an economic system in which the means of production are socially 
owned and used to meet human needs, not to create profits. 

The Webster version most accurately defines the word. Don't let yourself be fooled by Google. 

Socialism as an economic concept means control of production and distribution by the 
government. In this case, The only way the community, as a whole, can exercise control is 
through a central government.  

Google and the advocates of socialism have deliberately repackaged the term to make it benign 
instead of malignant. A small amount of research will prove that socialism is failing across the 
world, e.g., Venezuela. While some Americans are advocating for socialism, the citizens of this 
once very prosperous country are scratching to make a living. People need good jobs, and 
socialism does not provide them unless you sell your soul to the state. 

Capitalism 
While socialism represents one side of the equation, capitalism is the other. 

 Capitalism (Google) 

1: !ƴ ŜŎƻƴƻƳƛŎ ŀƴŘ ǇƻƭƛǘƛŎŀƭ ǎȅǎǘŜƳ ƛƴ ǿƘƛŎƘ ŀ ŎƻǳƴǘǊȅΩǎ ǘǊŀŘŜ and industry are 
controlled by private owners for profit, rather than by the state. 

This definition is accurate, and the concepts of personal ownership lie at the foundation of a 
free country. The idea of ownership is critical to every reader. You own property and your 
business. You use your business to accumulate wealth, and you control how to use these assets.  
Socialism means the state owns the company, the use of assets or controls every activity 
through regulation. The individual does not control the use or redistribution of assets you 
worked to acquire. The whole concept of socialism is to control and distribute your hard-earned 
assets. As demand increases (and it always does) the government takes more. 

http://www.merriam-webster.com/dictionary/society
http://www.merriam-webster.com/dictionary/Marxism
http://www.merriam-webster.com/dictionary/capitalism
http://www.merriam-webster.com/dictionary/communism
https://www.reuters.com/article/us-venezuela-barter/fish-for-flour-barter-is-the-new-currency-in-collapsing-venezuela-idUSKBN1JT1UM
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Extreme capitalism and socialism are equally dangerous. Unchecked greed destroys countries, 
societies, environments, and enslaves people. Redistribution destroys personal freedoms and 
incentives, defaulting to dystopia, where everyone is merely a cog in the bureaucracy. 
Eventually, there will be nothing to redistribute. 

Entrepreneurship 
Entrepreneurs, owners, make the decisions that contribute to the success or failure of their 
business. They make the hiring and firing decisions necessary to make a profit and grow, 
allowing them to hire more people. 

Someone who exercises initiative by organizing a venture to take benefit of an 
opportunity and, as the decision maker, decides what, how, and how much of a 
good or service will be produced.  (Source: 
http://www.businessdictionary.com/definition/entrepreneur.html#ixzz4AZIH7N61) 

In socialism, the government makes that decision, and there is little incentive to take on the 
risks associated with starting and growing a business or hiring additional workers. 

Inequality 
The current concept of social inequality is a subtle form of socialism, where government 
redistributes resources from (not just) the wealthy to the poor. Socialism ignores personal 
incentives or responsibility. 

I will use an (admittedly extreme) analogy to demonstrate the concept and the consequences. 

Example: 
Pretend that you are a young entrepreneur with an online startup, making extensive use of 
social media. Your product is a specialized app customized to specification for each customer in 
real-time. You employ technicians with varying levels of expertise and pay them based on the 
speed and complexity of their work. Less-experienced workers are slower, need more 
assistance, and get less pay. Experienced technicians are incentivized to help slower teammates. 

The story unfolds over a month, with interval report points. 

One month ago: 
Business was excellent, and you needed to hire more technicians, but life is about more than 
making money. As a parent, you attend a school event where your child participated in a heated 
competition. When the games were finished, the school awarded each contestant a letter of 
participation. 

While miffed because your child was apparently better than the competition, you decided to 
suck it up "for the greater good." After all, we are constantly reminded that kids need to feel 
good about their involvement. Even college kids are advocating for "safe spaces." 

http://www.businessdictionary.com/definition/exercise.html
http://www.businessdictionary.com/definition/initiative.html
http://www.businessdictionary.com/definition/organizing.html
http://www.businessdictionary.com/definition/benefit.html
http://www.businessdictionary.com/definition/opportunity.html
http://www.businessdictionary.com/definition/decision.html
http://www.businessdictionary.com/definition/maker.html
http://www.businessdictionary.com/definition/final-good-service.html
http://www.businessdictionary.com/definition/produce.html
http://www.businessdictionary.com/definition/entrepreneur.html#ixzz4AZIH7N61
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As a businessperson, and responsible parent, it is essential to stay in touch with the changing 
work-place philosophies, and you decide to learn the concepts behind inequality.  

Three weeks ago: 

You attended a diversity seminar and learned the new principles behind building an equitable 
workplace, and decided to put the new knowledge to work. 

Two weeks ago: 
You gave every employee a hat with your logo (participation award) for showing up at work. 
Each technician received pay outs from gain sharing based on revenues earned instead of 
personal contribution. The skilled technicians grumbled because they received less, and 
delighting lower performing worker’s with equal shares. 

One week ago: 
The most qualified technicians slowed down the production rate, matching the pace of the less 
productive workers who also received less assistance. The resulting excessive conversion times 
caused customers to disconnect, resulting in lost sales and fewer gain-sharing dollars. Again, 
each employee received equal but much lower shares. 

Your best technicians had now received two pay cuts in a row, and your less productive workers 
increased take-home pay. Unable to fill demand, the business was in trouble, and the gain-
sharing program a negative incentive. The experiment was not working. 

Today: 
Arriving at work, you discover the best technicians were absent, order fulfillment nearly zero, 
and your Twitter account filled with negative messages and expletives. The hard-earned 
business was in trouble, all because you wanted to be a social-minded employer. 

The situational analysis was simple, and your decision was apparent. You returned to the 
incentive system, gave the high performers a raise, had a few conversations with the poor 
performers, and started a campaign to get customers to return. But the fault was YOURS, and 
YOU KNEW IT. 

Suffering from a headache that evening, your child presents another truth. Participation awards 
are for parents promoting equality. The kids knew who was better at respective events.  

The Moral 
If you believe in science as I do, the rules of natural selection and survival of the fittest are 
always in effect for an individual or place of business. In the real world, the marketplace 
determines equilibrium and sustainability. The strong and prepared survive and thrive, while the 
weak and unprepared become victims. 
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Shielding people from the competition is a great disservice in preparing them for the future. In 
the workplace, employees also know who is best. Their incentive is to gain the expertise needed 
to earn a higher wage and then expect appropriate compensation when using those skills. Not 
surprisingly, most young people know that employers and society in general reward 
performance, not feel-good gestures. 

The appropriate education for the future includes the development of skills used in a 
competitive way, not the concept of homogenized mediocrity. Hard work and incentive drive 
viable economies, not the precepts of social justice. 

I have been to China, seen their college education system, and had lengthy discussions with 
several professors. There are no participation awards. It is a ruthless and highly efficient system, 
and American students must compete against their graduates. 

Political Correctness & False Equality 

Political correctness and false concepts of equality lead to the trap of socialism, where 
freedoms, rights, and opportunities for the individual disappear. We must still help our fellow 
travelers, but if someone does not generate income, there is no money to share or to invest in 
social causes. 

Owners (like me) work to build a successful business, and employees must earn their pay. Most 
of us will contribute time and money to help those who want to help themselves. 
http://competitiveamerica.us/publications/Connections.pdf 
http://www.mfgday.com/  
http://competitiveamerica.us/publications/Marten_mfg.pdf 
 
Socialism is attractive for young people struggling in a tough economy. Nearly everyone I know 
had to go through that hand-to-mouth cycle, and we knew that blaming the system was non-
productive. The solution was rolling up our sleeves and getting the job done. 

Most of us gain success through continuous education and working hard. Is there an incentive to 
share resources "just because someone else wants them"? In the grand scheme of things, many 
of today's young people are entrepreneurial and will eventually be business owners, providing 
even more jobs and opportunities for others. They may be attracted to socialism, but in ten 
years, they will regret the day if it happens. 

The one equality that society owes to every citizen is access to opportunities, but nothing in 
life is free. Someone is paying for it. 

 

Best regards,  

Wayne L Staley 
 
Affinity Systems LLC 
http://www.competitiveamerica.us/ 
wstaley@competitiveamerica.us 

http://competitiveamerica.us/publications/Connections.pdf
http://www.competitiveamerica.us/
mailto:wstaley@competitiveamerica.us
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DECISION -MAKING IN A DISRUPTIVE DISORDERING  

 

The common denominators for success in a disruptive world are three-fold.  

The first skill is the development of ethical, practical, and fact-
based decision-making skills.  

The second skill is learning a process, and the tools needed for 
implementing the decision.  

The third skill is applying the process and tools, individually or in 
a team environment, to achieve the decision goal. 

Using a fact-based paradigm allows us to discern propaganda from facts. 
Without knowledge, a prosperous, civilized society cannot exist. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Purchase from Amazon books: Decision-making in a Disruptive Reordering 

https://www.amazon.com/Decision-Making-Disruptive-Reordering-Staley/dp/152348036X

